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Questionnaire For 2021-2035 Chippewa County Forest Comprehensive Land Use Plan 
Stakeholder Advisory Group Meeting #3 of 3: Focus Silviculture and Forest Administration 

 
Instructions: 
The following questions are intended to gather written feedback from members of the Stakeholder 
Advisory Group.  Group members are encouraged to contact Matt Hansen, County Forest Administrator, 
at (715) 738-2599 or mhansen@co.chippewa.wi.us  for clarification of the questions. 
 
There are several supporting documents posted on the plan update website. Group Members are 
encouraged to review all materials and questions prior to developing final answers.   
 
Written answers to the questions provided below can be provided to the County Forest Administrator 
through May 14, 2020.   We hope this allows enough time for stakeholders and other members of the 
groups they represent to consider this round of questions as well as those from other meetings. 
Completed forms can be submitted to the County in hard copy or via email.  Please feel free to attach 
additional pages as necessary. 
 
Introduction / Background: 
The Chippewa County Forest is comprised of approximately 34,654 acres.  The majority of this acreage is 
located in the Towns of Sampson (16 %), Cleveland (22 %), Ruby (23 %), and Birch Creek (34 %).  This 
acreage includes seven (7) “County Forest Special Units” dispersed throughout the County.   
 
Approximately 26,000 acres of the County Forest is productive forest cover types.  The dominant forest 
types are 35% aspen, 25% Oak and 15% Northern Hardwoods.  Less abundant timber types include: 
naturally regenerated stands of Swamp Hardwoods 7%, Tamarac 6%, Red Maple 4%, Spruce 3% and 
plantations of Red/White Pine 3% and White Spruce 2%. 
 
Most of the Chippewa County Forest regenerated naturally after the initial cutover and wildfires that 
occurred early in the State’s development.  Aspen and Oak became the dominant timber types because 
they are early successional species which respond well to disturbance.  Succession is the trend for 
forests to shift away from shade intolerant tree species (Aspen, White Birch and Red Oak) toward shade 
tolerant Northern Hardwoods species (Sugar Maple, Basswood and Yellow Birch). 
 
Past management, soil productivity, weather events, fire, insects, diseases and other disturbances all 
shaped and continue to affect the forests that occur today.  Planning for these factors can allow 
managers to influence the forests that will occur in the future.  These questions are intended to help 
guide management so that all the benefits we enjoy from forests today can be sustained in the future. 
 
Policies and procedures for managing County Forests are in the Public Lands Handbook, Timber Sale 
Handbook and Forestry Silviculture Handbook.  
 
Wisconsin State Statute 28.11 (1) The purpose of this section is to provide the basis for a permanent 
program of county forests and to enable and encourage the planned development and management of 
the county forests for optimum production of forest products together with recreational opportunities, 
wildlife, watershed protection and stabilization of stream flow, giving full recognition to the concept of 
multiple-use to assure maximum public benefits; to protect the public rights, interests and investments 
in such lands; and to compensate the counties for the public uses, benefits and privileges these lands 
provide; all in a manner which will provide a reasonable revenue to the towns in which such lands lie. 

mailto:mhansen@co.chippewa.wi.us
https://www.co.chippewa.wi.us/government/land-conservation-forest-management/forest-trails/update-county-forest-comprehensive-land-use-plan
https://dnr.wi.gov/topic/ForestManagement/documents/24605.pdf
https://dnr.wi.gov/topic/TimberSales/handbook.html
https://dnr.wi.gov/topic/TimberSales/handbook.html
https://dnr.wi.gov/topic/ForestManagement/silviculture.html
http://docs.legis.wisconsin.gov/statutes/statutes/28/11/1
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Silviculture 
 
1.  Chippewa County has invested in Aspen management planning based on site productivity and spatial 
distribution to maximize wildlife habitat potential and more evenly distribute harvests over time.  
Evaluating species composition has the potential to distribute harvests more evenly across time and 
produce larger bolt-sized products.  Big Tooth Aspen has a longer lifespan and greater potential to 
produce larger products than Quaking Aspen. Should LCFM invest the staff time to evaluate and 
incorporate species composition in management planning? Please explain how investing in this planning 
effort would benefit management of County resources. 
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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2.  As an alternative to traditional clear-cuts, Chippewa County has used strip clear-cuts to manage 
Aspen. Those harvests have not improved the quantity or quality of products harvested.  There has been 
less vigorous coppicing, damage to residual trees and damage to regeneration in subsequent harvests 
observed in these stands.  Are there other values to strip clear-cuts that offset the losses to productivity 
described?  Are there other methods of Aspen management which the County should consider?  Please 
explain the potential benefits and risks associated with the alternative harvesting method suggested. 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
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3.  The 2017 Aspen management plan highlights the potential to increase the amount of harvesting and, 
therefore, revenue by reducing the rotation age well below 50 years.  In order to remain closer to the 
biological rotation age based on Mean Annual Increment, Chippewa County elected to allow a small 
reduction, 48 years compared to 50. Should a shorter rotation length be considered?  Please explain the 
benefits and drawbacks of the proposed rotation age. 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
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_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

https://en.wikipedia.org/wiki/Mean_annual_increment
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4.  Chippewa County has used anchor chain scarification, straight blading with a bulldozer, grapple 
bucket scarification, and direct seeding in order to promote oak regeneration.  The most successful 
method for regenerating oak has been anchor chaining during a good seed year.  Red Oak has good to 
excellent seed crops at irregular intervals, usually every 2-5 years, making timing timber harvests with 
site preparation challenging.  Are there techniques the County has not used (planting seedlings, 
prescribed fire, pre-commercial thinning) that should be used to promote oak regeneration? Please 
explain why the suggestion is the most effective method to achieve adequate oak stocking levels.  

_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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5.  In order to minimize aesthetic concerns from recreational trail users, Chippewa County has used 
single tree selection with canopy gaps attempting to regenerate oak.   Shelter-wood harvests have 
proven the most effective way to regenerate oak stands but are unpopular with recreational groups 
because of the visual impact for trail users.  Are there techniques, beside canopy gaps, that should be 
applied along recreational trails in order to regenerate oak?  Should efforts to regenerate oak along 
recreational trails be abandoned and the management objective altered to promote succession towards 
more shade-tolerant Northern Hardwoods species?    

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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6.  Rotation lengths on productive soils typical of County Forest oak stands can range from 100-200 
years for Red Oak.  Most of Chippewa’s oak stands range from 80 to 110 years old.  As oak stands age 
beyond 100 years, several factors (reduced growth rate, spider cracking, rot, epicormic branching) 
reduce the value of standing timber.  As older stands decline in vigor, they also become more 
susceptible to storm damage, insects, and diseases. In what circumstances should the County consider 
extended rotation lengths for oak stands?  Please explain how the benefits of an extended rotation 
outweigh the risks and decline in value associated with extensions.  

_____________________________________________________________________________________
_____________________________________________________________________________________
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7.  White Pine, White Cedar, and Hemlock were historically more prevalent across Wisconsin.  Chippewa 
County restricts harvesting conifers on most timber sales and has conducted pre-commercial thinning to 
promote these species where populations and site conditions justify treatment.  Are there other species 
or timber types which the County should promote?  Please explain the costs and benefits associated 
with the suggested management.      

_____________________________________________________________________________________
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8.  The Emerald Ash Borer (EAB) infestation exists in Chippewa County and across most U.S. States and 
Canadian Provinces East of the Rocky Mountains.  In order to realize the most commercial value and 
slow the spread of EAB, harvesting Ash from Swamp Hardwood stands has been made a management 
priority.  Since 2015 the county has offered two to three sales per year consisting primarily of Ash wood 
products. The webpage contains the Assessment of Swamp Hardwoods which guides sale establishment. 
Are there commercially viable stands the County should consider not harvesting, allowing EAB to run the 
course of infestation?  Please explain the benefits, costs, and risks associated with the suggestion.     

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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https://dnr.wi.gov/topic/ForestHealth/EmeraldAshBorer.html
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9. Oak Wilt has caused some mortality in small pockets at several locations across the County Forest.  
Though neighboring counties have experienced large scale outbreaks of Oak Wilt, they have not 
occurred in the Chippewa County Forest to date.  Harvesting restrictions (April 15-July 15), aerial 
reconnaissance, site inspections, and laboratory testing have been used to monitor the disease.  Are 
there alternative measures the County should consider to mitigate the threat from Oak Wilt or other 
insects, diseases and invasive species?  Please explain how the suggested action would benefit resource 
management or mitigate risks.  

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
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_____________________________________________________________________________________
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_____________________________________________________________________________________
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https://dnr.wi.gov/topic/foresthealth/oakwilt.html
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10.  The effects of succession can be seen in the Forest Structure Past, Present, Future report on the 
plan update webpage.  As the report suggests, intensive management of Aspen should maintain most of 
the cover type over time, while White Birch has declined and oak is expected to decline.  Are these 
observed and predicted shifts to more shade-tolerant cover type changes desirable?  Please explain the 
most effective methods available, benefits and cost associated with altering these trends.    

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________  
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11. In compliance with State and Forest Stewardship Council standards the County uses Tree Marking 
and Retention Guidelines when establishing even-aged regeneration harvests.  Green Tree Retention 
(GTR) requires that 5-15 percent of the existing forest cover type be retained when regenerating stands.  
What methods produce the greatest wildlife habitat potential when applying GTR requirements?  How 
does the suggested method affect harvesting operations, revenue and future stand composition? 
 
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
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https://us.fsc.org/en-us
https://dnr.wi.gov/topic/ForestManagement/documents/guidelines/appendixA.pdf
https://dnr.wi.gov/topic/ForestManagement/documents/guidelines/appendixA.pdf
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Forest Administration 
 
12.  The Public Forest Lands Handbook states that County Forest Administrators have “a legal 
responsibility to the public to obtain maximum financial return from forest land.” This is achieved by 
advertising sales publicly twice a year and awarding timber sales to the highest bidder in a sealed bid 
process.  A performance bond of 25% of the sale value, advanced payment for pulpwood haul tickets, 
annual training through the Forest Industry Safety and Training Alliance, and worker’s compensation 
insurance requirements reduce the County’s liability.  The County has received complaints that the 
process may be too burdensome for smaller logging contractors.  Are there changes the County could 
make to provide more opportunities to small contractors?  Please explain how the proposed changes 
benefit small contractors and potential impact on County liability or revenue. 
 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
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_____________________________________________________________________________________
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_____________________________________________________________________________________
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_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

https://dnr.wi.gov/topic/ForestManagement/documents/24605.pdf
https://www.fistausa.org/fista/default.asp
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13.  Contracts assign penalties for not completing harvests in a stipulated time frame.  In the current 
plan, the Timber Sale Contract Renewal Policy assigns contract lengths and extension penalty 
percentage based on sale volumes and harvesting restrictions.  Logging contractors often complain that 
the cost of these provisions hinder their operations.  What revisions should be made to contract lengths 
and penalty amounts?  Please explain how the proposed changes would benefit logging contractors, 
impact incentives to complete work, or otherwise affect sale administration by the county.   

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
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_____________________________________________________________________________________
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_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
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_____________________________________________________________________________________  

https://www.co.chippewa.wi.us/home/showdocument?id=6938
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14.  On 12/13/16, the Chippewa County Board adopted Resolution 39-16 to designate County Highways 
M, E and G as Aesthetic Management Zone A.  A range of silvicultural techniques (irregular sale shapes, 
groups of Green Tree Retention, scattered individual reserve trees) have all generated complaints when  
used to reduce the impact of clear-cutting aspen.  Sales with unharvested buffers have met with general 
public approval.  Are there management options that could maintain public support while regenerating 
Aspen stands in Aesthetic Zone A?  Should aspen within Aesthetic Zone A remain unharvested allowing 
natural succession to other timber types?  Please explain how the suggested management would affect 
wildlife habitat, stumpage revenue, and public perceptions.             
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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http://chippewacountywi.iqm2.com/Citizens/FileOpen.aspx?Type=12&ID=5252&Inline=True
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15.  The Chippewa County Code of Ordinances 16-7(b) (2) states: “Policy concerning the cutting of 
firewood for personal use by an individual shall be established by the committee as deemed necessary.” 
The current plan requires that a permit be purchased for a specific area.  The county maintains a map of 
closed timber sales with good access for firewood left from harvesting operations.  A permit is currently 
required for each closed sale area.  Should the County consider changes to broaden the firewood policy 
so that all closed sales on the map are covered by one permit?  Are there other changes to the policy 
that the County should consider?  Please explain the benefit to the public and any environmental or 
administrative concerns associated with the proposed changes.   

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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_____________________________________________________________________________________  
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16.  Are there any other specific issues, areas of concern, or points of consideration related to policy and 
management that the County should consider regarding silviculture and forest administration? 
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