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AGENDA

3:30 p.m. •Welcome & Introductions
•Project Refresher

-Dick Leinenkugel
-Dan McCabe

3:45 •Overview of Project Status and 2018 Focus
-Dan Masterpole

4:15 •Discussion & Feedback for Program Improvement
-Project Team

5:00 •Adjourn

Little Lake Wissota Stewardship Project
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Overview
Little Lake Wissota Watershed

Little Lake Wissota Stewardship Project
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Purpose of the Project

• Encourage water conservation and stewardship

• Improve the water quality of Little Lake Wissota

Little Lake Wissota Stewardship Project
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Environmental Goals

• Reduce phosphorus loads to target levels

• Keep the lake fishable and swimmable

• Increase the number of recreational user days

Little Lake Wissota Stewardship Project
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Community Goals

• Sponsor and evaluate a new business model
for lake & watershed management

• Provide opportunities for community 
involvement:

-Business/corporations
-Citizens/community orgs.

Little Lake Wissota Stewardship Project
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Little Lake Wissota Stewardship Project

2010-2017 

JLBC & Chippewa Co. sponsor Little Lake Wissota 
Stewardship Project as a pilot project to:

-Improve water quality

-Organize community efforts

-Serve as bridge to long term implementation 
& maintenance efforts

Project Implementation
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Little Lake Wissota Stewardship Project

Core Project Sponsors & Participants

Jacob Leinenkugel Brewing Company
Dept. of Land Conservation & Forest Mgt.
Lake Wissota Improvement & Protection Assoc.

Area Businesses & Corps.

Community Foundation of Chippewa County

Boy Scouts of America 

WI DNR, WI DATCP, UWEX, and USDA
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Little Lake Wissota Stewardship Project

Community Contributors

Corporations:
-Leinenkugel Brewing Co. -Xcel Energy
-General Beer Distributors -Market & Johnson

Businesses:
-Area Beverage Retailers -Area Contractors
-Gordy’s -Paint Creek Nursery
-Rooney Printing -Others

Individuals & Foundations:
-Community Leaders -Casper Foundation
-Citizens at Large
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X

X

X
Project Status

Completed project design & framework
– Activity schedule
– Budget/Accounting
– Management & oversight body

Developed sponsorship agreements
(JLBC/Chippewa Co./Community Foundation)

– Defines roles/responsibilities
– Encourages expanded partnerships

Established performance measures & evaluation 
methods 10
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X
Project Status

Developed framework for community giving
-Community Foundation of Chippewa Co.

(501c3)

Secured public & private $
-Grants/Donations

Established monitoring protocols
-Site specific env. analysis
-Lake water quality testing

Little Lake Wissota Stewardship Project

11

X

X



X

Project Status
Implemented project working through annual work 
plans (2010-2017)

-Activity schedules
-Budgets

Completed project blueprint & handbook for 
transfer of watershed/lake mngt. model

Secured critical institutional agreements for  
5 yr. project extension and expansion

Little Lake Wissota Stewardship Project
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Little Lake Wissota Stewardship Project

Project Update
• Accomplishments to Date

2010–2017
Little Lake Wissota Stewardship Project

• Planned Adjustments
2018–2023
Lake Wissota Stewardship Project
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Little Lake Wissota Stewardship Project

Project Structure

• Community Outreach

• “Conservation on the Land”

• Resource Monitoring

14



Little Lake Wissota Stewardship Project

Project Update by Component

• Community Outreach
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Little Lake Wissota Stewardship Project

2017 Highlights

• Contracted interim outreach specialist(s) to meet 2017 
project commitments 

• Evaluated interest by project sponsors & stakeholders to 
extend, alter, or close the pilot project

• Accelerated outreach & fund raising to plan next phase

-Town Brd. & Lake Assoc. presentations
-Direct mailing to shoreland owners
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Little Lake Wissota Stewardship Project

Community Outreach
2017 Highlights (Cont.)

• Maintained opportunities for volunteers

-Tree plantings, (Canoes for a Cause)

• Maintained efforts by Boy Scout troops to 
monitor water quality 

• Installed signage at select project sites to
increase awareness
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Little Lake Wissota Stewardship Project

Community Outreach
Lessons Learned:

• Shoreland owners and community leaders have 
shown a strong interest and support for the project 
via $ contracted  (2014 $, 2015 $, 2016, 2017)

• Boy Scout’s commitments are a cornerstone of 
community support

• Community events have been successful & serve to:

-Raise awareness 
-Provide opportunities for citizen engagement 18



Little Lake Wissota Stewardship Project                     2017

Community OutreachShoreland Giving                           ommunity Outreach
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Little Lake Wissota Stewardship Project

Community Outreach
National Boy Scout Chief’s 

Blog

“It’s in all our best interests 
to engage in programs like 
this to help keep our air, 
water, and soil clean for 
future generations.  That’s 
been Scouting’s legacy for 
more than 100 years.”
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Little Lake Wissota Stewardship Project

Community Outreach2017 Tree Planting
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Little Lake Wissota Stewardship Project

Community Outreach2017 Tree Planting
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Little Lake Wissota Stewardship Project

Community Outreach
Signage
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Little Lake Wissota Stewardship Project

Community Outreach
Planned Adjustments:

• Extend & expand the pilot project to include Moon Bay 
& select watersheds of Yellow River

• Establish a new 5 yr. project to be titled:  “Lake Wissota
Stewardship Project” (2018-2023)
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Little Lake Wissota Stewardship Project

Community Outreach
Planned Adjustments (Cont.)

• Establish new project team

-Business/Corp./Stakeholder Reps.

• Contract full-time watershed manager to lead, 
recruit, & provide tech. services

• Consider a Farmer-led watershed council to:

-Strengthen relationships
-Encourage upland ag. practices 25



Little Lake Wissota Stewardship Project

Community Outreach
Planned Adjustments (Cont.)

• Complete EPA Nine Key Element Watershed Plans to:

-Document project accomplishments & 
benchmark conditions 
-Set future direction for lake & watershed 
mgnt. efforts

– Pursue grant funds
-Watershed conservation practices
-In-lake management
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Little Lake Wissota Stewardship Project

Project Update by Component

• “Conservation on the Land”
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Little Lake Wissota Stewardship Project

Conservation on the Land
2017 Highlights

• Re-Contacted landowners w/critical buffer sites 

• Accelerated outreach to farmers to implement 
ag. best mngt. practices 

-Buffers
-Upland cropping practices
-Livestock facilities

• Contacted farmers for new demo sites
28



Little Lake Wissota Stewardship Project

2017 Conservation Projects Installed
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Little Lake Wissota Stewardship Project

Conservation on the Land

2017 Highlights:

• Installed buffers as planned:

28.3 acres of grass & tree buffers
14,300 trees planted
14.5 tons of sediment reduction
47.9 lbs. P reduced
23,950 lbs. of algae reduced
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L. Lake Wissota Stewardship Project               2017 Projects

2018 Conservation Projects Planned
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Little Lake Wissota Stewardship Project

Conservation on the Land
Lessons Learned:

• Most landowners are ready, willing and able to:
-Plant more trees & pond more water
-Install scrapes & stream buffers

• Use of targeted contacts have significantly increased 
participation

• The use of donated funds & services has:
-Made more buffer sites eligible
-Cut red tape & increased efficiency
-Enabled project to leverage more funds
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Little Lake Wissota Stewardship Project

Conservation on the Land
Planned Adjustments:

• Conduct and update watershed inventories to identify 
critical sites

-Buffers/Upland fields/Livestock facilities

• Maintain focus on buffers using $ from existing USDA $

• Accelerate efforts with ag. producers 
to evaluate & adjust cropping practices

-Pursue grant funds ($)
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Little Lake Wissota Stewardship Project

Project Update by Component

• Resource Monitoring
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Little Lake Wissota Stewardship Project

Resource Monitoring
2017 Highlights:

• Continued long term agreement with Boy Scout Troops 
to monitor L. Lake Wissota

• Compiled lake water quality monitoring record

• Began monitoring for blue/green algae potential
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Little Lake Wissota Stewardship Project

Community Outreach
2017 Results:

• Project commitment by BSA has:

-Involved youth and provided opportunity for 
volunteerism

-Expanded scope of community involvement 
through “citizen science monitoring”

-Improved the scope & frequency of lake 
monitoring
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Little Lake Wissota Stewardship Project
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Little Lake Wissota Stewardship Project
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Paint Creek Water Clarity Data by Depth
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Little Lake Wissota Stewardship Project

Blue-Green Algae Bloom(8/21/17)
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Little Lake Wissota Stewardship Project All Projects

2009-2017 All Conservation Projects Installed & Planned



Little Lake Wissota Stewardship Project

Master Monitoring Database of Cumulative Project Impacts
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Little Lake Wissota Stewardship Project
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2009-2017 Total Cumulative Project Impacts

-245.4 acres of stream buffers installed

-50,650 Trees planted

-703 lbs. of Phosphorus reduced 
= 175 tons of aquatic biomass reduction = 61 dump trucks 

-504 tons of sediment reduced

-5 million gallons of water infiltrated
=61 days of Chippewa Falls water consumption
=1 min, 12 sec of avg Chippewa River flow over dam 



Progress Toward 
Reducing Phosphorus & 

Algae in 
Little Lake Wissota

The goal is to 
achieve 30 clean 

water days

To date, this 
project has 
achieved 

approximately 
12 clean water 

days

Little Lake Wissota Stewardship Project



Little Lake Wissota Stewardship Project

Conservation on the Land
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Little Lake Wissota Stewardship Project

Fiscal Management

45

Project Revenues & Expenses

• Multi-year project planning & accounting

• Summary of 2009-2017 revenues & expenses

• Little Lake Wissota Stewardship Pilot Project 
close-out 

• Lake Wissota Stewardship Project funding 
status



Little Lake Wissota Stewardship Project
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Little Lake Wissota Stewardship Project
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Fiscal notes that explain project accounting



Little Lake Wissota Stewardship Project
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Little Lake Wissota Stewardship Project
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Little Lake Wissota Stewardship Project
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Little Lake Wissota Stewardship Project

Conclusion

The Little Lake Wissota Stewardship Project:

• Has achieved its mgnt. goals 
(environmental & community based)

• Is a case example of a new community based 
lake/watershed model that is transferrable
(public/private partnership)

• Can be improved  & maintained with planned 
adjustments
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Little Lake Wissota Stewardship Project

Conclusion

• The Lake Association & County have now entered   
agreements to extend & expand the project

• JLBC & County have agreed to roll over $ to the new 
Lake Wissota Stewardship Project

• The Lake Association is now completing fund raising 
& has achieved the targeted threshold of $250,000 to 
sponsor the project
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RecapTypes of support needed:

• Direct financial support ($) for:
- Community outreach
- “Conservation On The Land”
- Monitoring

•   Donated services & materials
-Tree planting, excavation & data/web mgmt.

• Promotional support 
-Featured marketing -Community events

Little Lake Wissota Stewardship Project



The new Lake Wissota Stewardship Project will:

• Initiate a long term maintenance effort

•    Protect a critical natural resource & 
economic asset

•   Provide local resources (people & $) 
to leverage outside grants (4:1)

• Provide a positive environmental focus for 
community efforts

Little Lake Wissota Stewardship Project
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Little Lake Wissota Stewardship Project

Our sincere thanks to:

Jacob Leinenkugel Brewing Company & 
Miller Coors

for their generous support and corporate 
leadership!
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Little Lake Wissota Stewardship Project

Team Discussion & Feedback
for Program Improvement
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