
MEDICATION ASSISTED TREATMENT (MAT)-
PRESCRIPTION DRUG AND OPIOID 

ADDICTION (PDOA) GRANT  

A collaborative partnership with:  
. UW-Madison, Population Health Institute   

. Tellurian    
 
 
 
 
 



Grant Award 2015 

 Application May 8, 2015 
 Award made August 1, 2015 
 Funding of $1 million/year  
 Three years in duration  
 Individuals must participate in medication 

assisted treatment (MAT)such as 
methadone, buprenorphine, or 
naltrexone.  



Grantee(s) 

 Initial year awarded to Sauk County 
Department of Human Services  

 In year two beginning August 1, 2016 MAT 
grant services expand to Columbia 
County  

 Year three of the grant begins             
August 1, 2017.   



Focus of MAT Program 

 Develop and expand medication assisted 
treatment (with services and support) to 
individuals identified as heroin and opioid 
addicted throughout our rural 
communities.   
 

 Use evidence-based models of treatment 
and psychosocial rehabilitative services to 
enhance long-term sobriety success.   



Focus of MAT Program  
 Use an addiction certified nurse to provide 

timely and community-based care to assist 
individuals with withdrawal and health issues 
AND improve attendance and participation 
with healthcare prescribers. 
 

 Provide rapid response. Individuals 
interested in MAT can call a 24 hour phone 
number and will speak directly with an 
addiction trained professional.    



Goals of MAT program include: 
 Increase access to MAT in our rural 

communities by increasing the number of 
prescribers (physicians, nurse 
practitioners, and physician assistants) 
 

 Provide and facilitate psychosocial 
support services including housing 
assistance, education and jobs, household 
support (e.g., food share), disability, health 
and wellness, and so on.    
 



MAT goals (continued): 
 Develop and hold regular community 

stakeholder meetings throughout the 
counties to:  

 Increase community awareness on the 
dangers of heroin and opioid abuse  

 Educate professional and lay persons on the 
value and use of MAT in treating addiction 

 Elicit feedback to improve services and 
program development  

 Distribute information on access to services, 
treatment, and resources  

 
 

 



MAT Goals (continued): 
 Use addiction trained professionals in a unique 

role as recovery oriented case managers 
(Community Recovery Specialist, CRS) to: 
Provide 24 hour point of contact  

 Create an individualized, person-centered 
recovery plan  

 Attend services and treatment with the 
recovering individual to increase participation and 
success  

 Attend community stakeholder meetings to build 
local partnerships that enhance treatment access 
and build additional opportunities for resources 
and support    



Funding priorities include: 
 The use of existing funding such as private insurance, 

MA, or other payment sources prior to utilizing grant 
funds.   

 
 Adult individuals 18 years and older who are interested 

in MAT as a recovery tool  
 

 Vulnerable individuals identified as opioid addicted 
including but not limited to: 
Pregnant women 
Individuals diagnosed with Hepatitis C 
Individuals incarcerated or to be released  
Uninsured individuals 

 
 

  

  



Key Points  

 Approximately $165,000 designated for 
UW, Population Health to collect data, 
provide evaluation of the program, and 
collect outcomes  

 RFP awarded to Tellurian to establish a 
central site, hire (professional) staff, 
implement mental health and substance 
use treatment, and ensure client access to 
community resources 



MAT Services   

Community Recovery Specialists(4)– Addiction certified case 
managers that work with individuals to develop a recovery plan 
focused on sobriety AND psychosocial needs.  An individualized 
recovery plan can include assistance with:  

• Locating health care provider 
• Sobriety tools  
• Stable home  
• Financial repair  
• Health and wellness 
• Education and training  
• Interpersonal relationships  
• Recreation and physical activities 
• Spirituality/mindfulness   

  
Dual Diagnosis Assessment – A thorough assessment of both  
mental health and substance use needs.  



HERE’S AN EXAMPLE OF THE CRS 
WORKFLOW 



  Inmate to 
be released 

from jail  
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CRS notified 
of inmate’s 
interest in 
MAT and 
shot is given 
by jail nurse.  

CRS 
completes 
admission to 
MAT 
program. 

    CRS and 
consumer 
identify and 
schedule 
MH/SU 
services. 

CRS 
schedules 

team 
meeting to 

develop 
individual 
recovery 
plan and 
define 

psycho-
social 

services. 

CRS and 
consumer 
work jointly 
to 
implement 
services. 

CRS and 
consumer 
continue 
wrap 
around 
services. 
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      Grant nurse 
identifies 
prescriber, 
verifies 
insurance, 
and 
schedules 
second shot. 

    Grant nurse 
and 
consumer 
attend 
second shot 
and 
schedule 
third shot. 

The first 30 days of MAT services for an incarcerated individual 
who wants Naltrexone to begin the journey of sobriety!  



Let’s look at our 
results to date! 



Our results so far  
Goal Outcome 

Increase number of prescribers  Currently 28  

Number of calls regarding MAT  Approximately 231  

Number of consumers   134 

Number of shots overall  
Number of shots per person  

<  200* injections / there is a person 
on their 11th injection.                                                           
* data not immediately available 

 

Number of community stakeholder 
meetings to date  

< 46 

Comments from Community Partners  Positive remarks from law 
enforcement, prescribers, family 
members, participants and so on. 

New sobriety resources developed 
since the beginning of MAT 

3 sober homes 2 private providers 
expanded outpatient substance abuse 
treatment services 



Early comments on the program: 
 “We needed something immediate, a resource that we can 

give the individual or family right in the moment” – Law 
enforcement officer  

 “I have a 24 hour success story, I took a call for help, met 
with the individual, admitted him to the grant, and had him 
scheduled for a Naltrexone shot within 24 hours” – Andy, 
CRS, MAT program  

 “Many incarcerated individuals believe that entering the MAT 
program (getting a Naltrexone shot upon release) will save 
their life” –Heidi, CRS, MAT program 

 “I am glad to come to these (stakeholder) meetings, we 
aren’t going to solve this (heroin epidemic) by arresting 
everyone. We need the community involved” – Dick, 
stakeholder committee member 



Community Stakeholder Meetings 

 
Baraboo West Square 
July 20  room B-30 12:00-1:30 
Sept 21 room B-30 12:00-1:30 
Nov 16 room B-30 12:00-1:30 
 

Reedsburg Area Medical Center 
July13   1:30-3:00 
Sept14  1:30-3:00 
Nov 9   1:30-3:00 

 



Community Stakeholder Meetings 

Sauk Prairie Area HELP  
HEALTH, EDUCATION, LAW ENFORCEMENT, PSYCHOSOCIAL 

440 13TH St., Prairie du Sac 
1:30-3:30 

June 28, 2017 
July 26, 2017 
August 23, 2017 
September 27, 2017 
October 25, 2017 
November 22, 2017 
December 27, 2017 



Community Stakeholder Meetings 

PARCC  
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