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CHIPPEWA COUNTY

Human Services

Empowaring people ta belp themselves,

Aging & Disability Resource Center



Having recently
completed 25 years

as a social worker,

| realize how much
this vocation has made me the man lam
today. | continue to receive both blessings and
moments of great joy watching the growth
and development of the staff, consumers,

and families we serve. Those who choose

this vocation, as well as those we serve,
remain resilient despite the many obstacles
placed upon us by community culture and
circumstances we are unable to manage.

2016 was a test of fortitude for those who
live and work in Chippewa County. Fortitude
allowed us to overcome fear, to remain steady

when obstacles existed, and to face reality.

When | became aware that the poverty needle
in America has not moved in the United States
for 40 years, | found myself asking why. From
its beginning, the purpose of social work has
been to reduce poverty, protect children,
maintain community safety, serve those with
disabilities, and care for older people. Why,
then, are households and individuals in our
country, which includes Chippewa County,
relying more and more on assistance from
human service agencies? What are we doing
that fails to empower others to achieve lasting
results? Honestly, we must face reality. What are
we missing?

In the summer of 2016, United Way of Wisconsin
published a report titled “Asset Limited, Income
Constrained, Employed” (ALICE). Two hundred
and fifty United Ways from participating states
were selected to participate in the ALICE study
to better understand the economics of various
geographic locations throughout the United
States. The goal of the study was to measure
individual and family income, the affordability
of housing, job opportunities, and the
availability of community resources. Essentially,
those studied in Chippewa County were
households that earn more than the Federal
Poverty Level (FPL), but less than the basic cost
of living for residents of Chippewa County.
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Director Message

What the study revealed was startling and heart
breaking. The social conditions of Chippewa
County, which includes a breakdown of each
municipality in the county, shows that 42
percent of households in the county are at

or below the ALICE threshold for a survival
budget of $24,504 or less (FPL $11,670) for a
single adult, and a budget of $54,348 or less
(FPL $23,850) for a family of four. The ALICE
economic viability dashboard evaluates each
county in Wisconsin on conditions in three core
areas on a scale of 1 (worst) to 100 (best). In
Chippewa County, housing affordability rated
poor (46), job opportunities rated fair (60), and
community resources rated fair (52).

What might be the root cause of these startling
figures in Chippewa County? Based on the
outcome of the ALICE study, the cause might be
an inability to meet the physiological and safety
needs of individuals and families.

In his paper written in 1943, researcher
Abraham Maslow observed that all people

are motivated to achieve their needs. When
basic individual or family needs go unmet,
unproductive behaviors (e.g. addiction)
increase. Neighborhoods slowly crumble when
financial need is great and few employment
opportunities paying a living wage are
available.

Too often | hear, “Well, they just need to pull

up their boot straps and get to work," or “Those
people just want a free ride.” For some, this may
be true, but 42 percent of our population are at
or below the ALICE threshold, and is no longer
exclusive to those in dire poverty. Up to 32
percent of the county’s middle class are living
paycheck to paycheck with little ability to do
any short- or long-term planning and saving.

The joyful news is that Chippewa County
citizens across our beautiful landscape are
resilient and willing to work to create a culture
allowing friends, community members, and
families to utilize their talents, earn a living
wage with benefits, and create a culture of well-
being and health. Working together broadens
our focus from collaborative toward an

integrative service system. Outcomes become
the measurement rather than regulation and
compliance. Outcomes will place families in
affordable housing that promotes ownership,
a living wage, health and wellness, and social
inclusion regardless of diagnosis, income, or
past history.

Chippewa County is resilient and ready:

Fleet Farm is building a distribution center,
which will create 300 jobs.

United Way of the Greater Chippewa Valley
is targeting education (supporting children and
parents, beginning prenatally), employment,
and physical/mental health.

Public Health and health care organizations
promoting and implementing prevention
activities.

County-wide Children, Youth, and
Families Committee leaders are committed
to promoting system integrative services that
address the root cause in municipalities.

The Criminal Justice Collaborating Council is
implementing alternatives rather than solely on
arrest, incarceration, and recidivism.

The Legacy Center Project will be providing
a resource that feeds the body, mind, and soul.

And others....

Together, let’s respectfully challenge each other.
Strip away the beliefs cluttering our minds

and the magical thinking preventing us from
viewing reality. We have the talent to change
the culture of Chippewa County by remaining
resilient and practicing fortitude.
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CHIPPEWA COUNTY

Human Services

mpowering people to help thems

County Strategic Plan

Coordinate and collaborate with other
government entities at all levels to ensure
effective and efficient government services.

Strive to enhance our internal operations to
better address future needs.

Address the fiscal challenges of Chippewa
County government while providing the right
mix and level of public service.

Provide a safe, healthy, and prosperous
environment for Chippewa County employees,
clientele, and citizens.

Organizational Goals

Maintain a healthy work environment.

Increase evidence-based services by accessing
multiple funding sources.

Increase consumer satisfaction — includes
organizations and community groups.

Increase addiction services.

Increase collaboration and promote an
integrative business model.

Promote prevention services.

Sustain the implementation of the Recovery &
Wellness Consortium (nine multi-county mental
health and substance abuse services).

Human Services

Leadership Team
A Lot
Human Services
_—_—

Ashley Bailey (Fiscal Manager)
Jessica Barrickman (Aging & Disability Resource Center Division Manager)
Paul Brenner (Senior Fiscal Manager)

Jill Chaffee (Recovery & Wellness Consortium Operations Administrator)
Melissa Christopherson (Children, Youth & Families Division Manager)
Tom Diel (Chippewa County Recovery & Wellness Consortium Division Lead Worker)
Tim Easker (Chippewa County Recovery & Wellness Consortium Division Manager)
Connie Fedie (Children, Youth & Families Division Lead Worker)

Brenda Huhn (Children, Youth & Families Division Supervisor; pictured in insert)
Bobbie Jaeger (Economic Support Division Manager)

Elizabeth Makar (Economic Support Division Lead Worker)

Kerry Root (Children, Youth & Families Division Lead Worker)

Pauline Spiegel (Director’s Assistant and Lead Administrative Assistant)

Larry Winter (Director)
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Western Region Recovery
& Wellness Consortium
(8-Counties )

Jill Chaffee, Operations Administrator

Recovery & Wellness Consortium
Tim Easker, Manager

SERVICES

Adult Emergency Mental Health
Services

Adult Mental Health Court
Commitments

Adult Out-of-Home Placements
Community Recovery Services
Community Support Program
Comprehensive Community Services
Crisis Follow-up and Linkage
Intoxicated Driver Program
Medication Management
Psychiatry
Supported Employment

Administration
ON =2 FAMILIES = . .
: Organization and Employees

—_—mm e ——m

DIVISION

Aging & Disability Resource Center
Jessica Barrickman, Manager

SERVICES
Adult Protective Services

Alzheimer’s Family Caregiver
Support Program

Chore Program
Disability Benefit Specialist Services
Elder Benefit Specialist Services

Ensure Program
Guardianship
Health Promotion Programs
Home Delivered Meals

Information and Assistance/
Options Counseling

Memory Screening
National Family Caregiver Program

Power of Attorney
Education/Assistance

Protective Placements
Protective Placement Reviews
Senior Dining
Senior Wellness Program

Transportation Program

Chippewa County
Department of Administratiol

County Administrator
Frank Pascarella

Department of
Human Services

Larry Winter, Director

Children with Differing
Abilities Unit
Melissa Christopherson, Manager

SERVICES

Birth to 3 Program

Children’s Community
Options Program

Children’s Comprehensive
Community Services

Children’s Emergency
Mental Health Services

Children’s Foster Care

Children’s Long Term
Support Waivers

Children’s Mental Health
Commitments

Coordinated Service Teams
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DIVISION

Finance
Melissa Roach, Finance Director

Human Services Operations
. . Fiscal & Contracts
Director Assistance Paul Brenner, Senior Fiscal Director

E Pauline Spiegel,

Ashley Bailey, Fiscal Manager
Lead Administrative Assistant

DIVISION DIVISION

Children, Youth & Families Economic Support

Melissa Christopherson, Manager Bobbie Jaeger, Manager

Children & Families
Services Unit
Brenda Huhn, Supervisor

SERVICES

Children’s Out-of-Home Placements

Child Protective Services
(Child Abuse/Neglect Access
Callsand Initial Assessment/
Alternative Response )

Drug Endangered Children
Program

Family Interactions Program
Family Preservation
Kinship Care Program
Multi-Disciplinary Team
Ongoing Child Protective Services
Parent Outreach
Prime 4 Life Program
Strengthening Families

Voluntary Child Welfare Services

Youth Support & Services
Unit
Brenda Huhn, Supervisor

SERVICES
Children’s Out-of-Home Placements
Community Based Services
Community Service
COMPAS Assessment
Delinquency Ongoing Services
Electronic Monitoring
Family Preservation Services
Home Detention
Independent Living Services
Juvenile Intake
Mentoring
Multi-Systemic Therapy
Prime for Life Prevention Program
Restitution
Shelter and Secure Detention

Youth Cognitive Intervention
Program

SERVICES

Income Maintenance
FoodShare
Medicaid — Federal and State

Child Care Program

Wisconsin Home Energy Assistance
Program

CHIPPEWA COUNTY DEPARTMENT OF HUMAN SERVICES - 2016 ANNUAL PERFORMANCE REPORT
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Aging & Disability

P Resource Center Division

DISABILITY
RESOQOURCE
CENTER

The Chippewa County Aging and

Disability Resource Center is the first
place to go for accurate, unbiased information on all aspects
of life related to aging or living with a disability. The Aging

& Disability Resource Center is a friendly, welcoming place
where anyone - individuals, concerned families or friends,

or professionals working with issues related to aging or
disabilities — receive information tailored to consumer needs.
The Aging & Disability Resource Center provides information
on a broad range of programs and services, helps people
understand the various long term care options
that are available, helps people apply for programs |
and benefits, and serves as the access point for
home and community-based adult long-term care

services. %
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SERVICES FLOWCHART

Elder Benefit Services
= Medicare Education
= Homestead Tax Credit
m Farmers Market

Disability Benefit
Services

m Disability Benefit appeals
m Advocacy

Options Counseling
Services
= Enroliment into long-term care
u Info and assistance on
Private Pay resources

Access & Screening
Referrals
= Phone Calls
= Walk-ins

Referral to
Community Services

Adult Protection
Services
m Assess abuse and neglect referrals
m Process guardianships
u Protective placements

Nutrition & Transportation
Services

® Meals on Wheels
= Senior Dining
u Specialized transportation options

DRC

1

PERFORMANCE / RESULTS
“MEALS ON WHEELS”
Not Just About Nutrition
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Children, Youth & Families Division

identified need for the family is addiction treatment, then

the social worker will refer the child to the Children with

of StayinDays Completing  Discharged Placed
ReceivingMST  Treatment  Due to Lack of
Engagement

The Children, Youth & Families PERFORMANCE / RESULTS
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Differing Abilities Unit. This unit focuses on mental health

and substance abuse services. %

*Intensive family and community-based services focusing on environmental systems that impact youth offenders.
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negatively influencing youth behavior. The goal is to assist youth toward
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Children & Families Services Unit

The Children & Families Services Unit assesses families whose

children may have been abused or neglected. When an intensive
approach is necessary, the Unit provides ongoing services to
families. Services may include foster care, parenting support or
other resources to keep their children safe. Children & Families
Services works closely with law enforcement, community
organizations, the courts, schools, and other community

providers to keep children safe and empower families.

On November 22, 2016, the Wisconsin Department of Children
and Families honored six special adoptive families, including
Chippewa County foster/adoptive parents Kelly and Troy
“Bud”Booth, by presenting them with the 2016 Governor’s
Outstanding Adoptive Award. The Booth’s adopted two children,
Wesley and Jordan, through the Chippewa County foster care
system. The awards were presented during a celebration at
the State Capitol as part of Wisconsin’s recognition of National

Adoption Month (November). Kelly and Troy are also parents to
McKenzie, Brady, and Spencer. %

Safe and Loving Homes

Chippewa County is very fortunate to have cov::::t:e:wt

foster families, like the Booth's. Our J‘oste.r Pa:‘b -
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SERVICES FLOWCHART

Referral to
Children & Families Unit

= Phone calls

= Walk-ins
= Mandated reporters

LEVEL 1

Initial Assessment

Refer to Community

Abuse & Neglect
Services — Close Incident

Identified

LEVEL 3

Coordinating and
Monitoring Caretaker
® Short Term — Court Involvement
u Long Term — Court Order

Caretaker Case Closed Close the Case - Safety
OR Established Outcomes
u Child remains with the caretaker
u Child is returned home — Foster Care
u Child placed with relative
u Child Adoption

m (Offer voluntary services
= Court monitors caretaker /
individual behavior
m Court finds caretaker / individual
abused or child neglect
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Children with Differing Abilities Unit

The Children with Differing Abilities Unit provides assessment and service
coordination for children with special needs. This includes children with

developmental and/or physical disabilities, and children who have mental

health and addiction issues. Children and youth may be served from

Disability Resource Center for services. %
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Potential Outcomes
® Placed on waiting list
m Services begin immediately
with State approval
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Children with Differing Abilities Unit

t0 be

Regional Center Offers
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PERFORMANCE / RESULTS
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Family Preservation Program*

GOAL: 75% OF CHILDREN
AND YOUTH REMAIN IN HOME

Out of 94 children and
youth that began services
in the home, 83 remained

in the home.

RESULTS:

88%

EXCEEDED GOAL: 13%

o0 0000000 c00cc0000000c0000000c00000,
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GOAL: 85% OF CHILDREN AND YOUTH
REUNIFIED WITH PARENT OR MOVED
TO LESS RESTRICTIVE SETTING.
Out of 36 children and youth that
began out-of-home placement,
19 were reunified or moved.

53%

MISSED GOAL BY: 32%

Short-term family-focused services designed to assist families in crisis
by improving parent and family functioning while keeping children safe

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

GOAL: 4-POINT FUNCTIONING
INCREASE THROUGH THE GARF**
Pre-GARF score for families
was 31 and the Post-GARF
score for families was 43.

RESULTS:
RESULTS: POINT
INCREASE

EXCEEDED GOAL BY: 8 POINTS

e ecccccccscccsccssccsscccscccs

**GARF is Global Assessment of Relational Functioning

.
®eccccccccccccccccccccsccccccccccccec’

. .
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* Administered by Lutheran Social Services

CHIPPEWA COUNTY DEPARTMENT OF HUMAN SERVICES
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birth to age 21 depending on the regulations of a program, recovery from
mental health/substance abuse, or needs of the child or youth. When

a child or youth becomes an adult, many are referred to the Aging &

e
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Economic Support Division

Economic Support administers programs and services
that assist eligible Chippewa County consumers,
empowering them to achieve positive outcomes
when they face economic challenges. The Economic

Support Division helps families in need to become self-

sufficient and independent from public assistance. This
is done by assessing each family’s financial situation to determine eligibility

for public assistance programs. %
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The Recovery & Wellness Consortium Division is a resource for those individuals experiencing a mental health

emergency, long term mental illness, and/or substance use disorder. Since approximately 2009, we no longer

provide services in the traditional sense. Instead, our expertise lies in the area of service facilitation. What that

means is we have knowledge of those in the community who can provide the services consumers need to further
their journey in recovery. Some of these services include psychiatric, mental health therapy, addiction counseling,
supported employment, and individual skill development. Programs offering participation in these services include
emergency mental health crises, Community Support Program, admittance to a mental health institution or hospital,

and Comprehensive Community Services. Program eligibility depends in part on meeting functional (an assessment that

measures a consumers ability to live in the community) and financial requirements.

Chippewa County Department of Human Services is a member of the Recovery & Wellness Consortium that also includes

Buffalo and Pepin counties. This means the counties operate under one business model and the same mental health and

substance abuse services are available to consumers regardless of geographical location.

The Comprehensive Community Services benefit offered to consumers with mental health
and substance use disorders operates a multi-county consortium model that includes eight
counties. This model operates under a legal agreement within the Recovery & Wellness
Consortium. Operations Manager Jill Chaffee supervises the daily operations for the eight have
counties, ensuring overall adherence to and interpretation of the state code and federal een able fop

Medicaid rules that guide the Comprehensive Community Services program.

30
Increasing consumer choice that leads to
25F
independence is an important aspect in consumer self- 3
wf 2.3 i f harm,m(g behavig
recovery and a consortium goal. The tool to IS,

measure consumer choice/independence is an
annual consumer satisfaction survey. The target
was to achieve 2.5 on a zero to 4.0 scale. The data
is from 18 consumers in the 8-county consortium.

Expected  Achieved
Outcome  Outcome

Consumer Access
m Walk-ins

m Consumer/Community Member Calls

prtggra.ms. While workinﬂ with ¢,
e

articipate in in})atient
and, outpatimt treatment

Cou,
Y, Uhaye faced, Successes qpq

Ay« Recovery & Wellness
\'\ Cons-::urt?Ler

CHIPPEWA COUNTY DEPARTMENT OF HUMAN SERVICES - 2016 ANNUAL PERFORMANCE

B

% | n

REPORT



CONTRACTS

A major challenge in 2016 was continuing to provide existing services to the
Department while adjusting to the growth of Medicaid billing for mental health and

substance abuse services.

The financial operating surplus for the department was $358,660. This outcome is
exceptional considering the Methamphetamine epidemic and a lower than expected

need for institutional, residential, and group home placements. %

Fiscal & Contracts Division

&5
2

»
-

$12,533,648

The purpose of the Fiscal & Contracts Division is to support the REVENUE

following activities of the Department: $12,174,988

Contracts with providers

SURPLUS $358,660

Payment for services
Financial planning, oversight, and analysis

Claim all revenue

e®® ®000000000c000000000000000000000000000000,
. .

Financial reporting to the county, state, and federal levels
Program and Staff Investment

©000000000000000000000000000000000000000000 o

Fringe 5% Health 10%

Salary 30%

Program 55%

o0 000cccc000cccccs00cccs000ccss00e,

. .
®ec000000000000000000000000000000000000000 00°

2016 DEPARTMENT EXPENSES AND REVENUE
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$2,223,269

e0cc0cc00c00c000000000 0000

$10,473,740

eec0cc00ccc000c000000000 000

$1,927,023

. .
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Federal
Consumer Revenue

$211,626

e0cc0c0ccc00000000000000 000

State

Total Expenditures

$14,835,649
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BUDGET COMPARISON 2012 - 2016

0®® 000 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000,
.

.. $653,154
....... $691,375
.. $579,777

.. $673,022
----- $358,660

Under Spent

-+ $2,194,066
................... $2,194,066
-- $2,194,066
-- $2,194,066
- $2,285,683

Chippewa
County Levy

Salary,
Fringe Benefits
and
Health Insurance

Total Budget

e ® 90 0000 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000,

$4,472,502
$4,564,752
$4,796,126
$4,559,402
$5,518,159

~~~~~~~~~~~~~~ $1 0,373,91 1

............................................................................................... $9’492’734

rssasssnssns $10,183,121

iisnsnnsasennens $9,720,768

-+ $12,174,988
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Aging & Disability Resource Center Division

Adult Protective Services 219 E
Disability Benefits 210 E
Elder Benefits 902 .
Ensure Program 180 :
Information and Assistance / Options Counseling 1,762 E
New Guardianship / Protective Placement Services 43 E
Nutrition Program 826 .
Protective Placement Reviews 110 g
Children, Youth & Families Division :
Birth to 3 Program 228 E
Child Protective Services 836 :
Children’s Community Options Program’ 31 E
Children’s Crisis Services 225 E
Children’s Waiver Services 97 '
Comprehensive Community Services — Children 40 E
Juvenile Intake 424 E
Youth Justice Services - District Attorney and Court Oversight 65 .
Economic Support Division :
FoodShare Program 9,989 :
Medical Assistance Program 11,570 E
Wisconsin Home Energy Assistance Program? 2,217 :
Recovery & Wellness Consortium Division
Adult Crisis Services 727 :
Adult Emergency Detentions / Petitions 142 E
Comprehensive Community Services (Adults) 36 E
Community Support Program 33 '
Substance Abuse Services 65 E
TOTAL® 30,977

Consumers and Services

"This is a name change from the Family Support Program that occurred 01-01-16.

2Reported by household, not individuals.
3Totals include consumers accessing multiple services

Consumers Served 2012 - 2016*

35,000
30,000
25,000
20,000
15,000
10,000

5,000

2000

For a complete list of Consumers Served (2012 - 2016)

33,641

2012

please check our website under QUICK LINKS

2013 2014 2015 2016

DERSHIP - STAFF LEADS

*Totals include consumers accessing multiple services
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Health & Human Services Board Members

Anson Albarado Douglas Ellis James Fenno, Rph John C.Jack’ Halbleib Matt Hartman
(2018) (2016) (2016) Vice Chairperson (2019) (2018)

Dr. Laura Isaacson, D.O. Mike Leisz Larry Marquardt Nicole Rubenzer Harold “Buck” Steele
(2017) (2016) (2017) (2019) (2019)

Bill Stimeling Tom Thornton Larry Willkom
(2016) (2018) Chairperson (2018)

Aging & Disability Resource Center Board Members

Anson Albarado David Alley Glen Howell Paul Nicolai Susan Peggar
(Chairperson 2016) (2019) (2018) Vice Chairperson (2017) (2017)

Mary Quinlan John Spaeth Harold “Buck” Steele Vern Weeks
(2018) (2017) Chairperson (2019) (2018)

Parenthesis reflect
length of term
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“Humans are not machines -

we are something more.

We have thoughts, feelings,

and experience material comforts

which are not sufficient to satisfy us.

.@"
Human Services

CHIPPEWA COUNTY
DEPARTMENT OF HUMAN SERVICES

711 NORTH BRIDGE STREET, ROOM 305
CHIPPEWA FALLS, WI 54729

(715) 726-7788
humanservices@co.chippewa.wi.us

www.co.chippewa.wi.us/government/
human-services

We need something deeper -

human affection.

Adapted from the Dalai Lama

Aging & Disability Resource Center

CHIPPEWA COUNTY
AGING & DISABILITY RESOURCE CENTER

711 NORTH BRIDGE STREET, ROOM 118
CHIPPEWA FALLS, WI 54729

(715) 726-7777
ADRC@co.chippewa.wi

www.co.chippewa.wi.us/government/
aging-disability-resource-center-adrc

Layout/Design by Des Sikowski-Nelson, RiverEdge Design

CHIPPEWA COUNTY
OPERATION RECOVERY

711 NORTH BRIDGE STREET, ROOM 305
CHIPPEWA FALLS, WI 54729

(715) 726-7788
humanservices@co.chippewa.wi.us

www.co.chippewa.wi.us/government/
human-services/operation-recovery



